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Succession plan for a CEO and key management positions
Overview

The MAEX Succession Plan is designed to ensure a seamless transition and sustained leadership
within the organization. This comprehensive strategy will cover key management positions,
focusing on continuity, stability, and growth.

1. Identify Key Positions
Critical Roles:

e Chief Executive Officer
e Chief Financial Officer

e Chief Operating Officer
e Key Department Heads

2. Define Competencies and Qualifications
Requirements for Key Positions:

e CEO: Strategic vision, leadership, industry knowledge, strong communication skills, and
financial acumen.

e CFO: Expertise in financial management, regulatory compliance, strategic planning, and risk
management.

e COO: Operational excellence, process optimization, team leadership, and project
management.

o Department Heads: Specific technical expertise, leadership skills, innovative thinking, and
cross-functional collaboration abilities.

3. Assess Current Leadership
Evaluation Tools:

e 360-degree feedback
e Performance reviews
e Leadership assessments
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e Potential and readiness evaluations
4. Develop Internal Talent
Development Plans:

e Training programs

e Mentorship opportunities

e Job rotations

e Continuous learning initiatives

e Leadership development workshops

5. Identify Potential Successors
Candidate Pool:

e Internal high-potential employees
e External candidates (if necessary)
e Diverse and qualified individuals

6. Create a Transition Plan
Transition Details:

e Timelines for transition

e Communication strategies

e Support mechanisms for incoming and outgoing leaders
e Clear delineation of responsibilities

7. Engage the Board of Directors
Board Involvement:

e Alignment with organizational goals
e Support and oversight
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8. Regularly Review and Update the Plan
Continuous Improvement:

e Monitoring organizational strategy changes

e Adapting to market conditions

e Updating development of potential successors
e Annual reviews and updates

9. Establish Emergency Succession Protocols
Contingency Planning:

e Plans for unexpected departures (health issues, resignations, etc.)
e Interim leadership arrangements
e Rapid response strategies to ensure business continuity

10. Communicate the Plan
Transparency and Confidence:

e Communication with key stakeholders (employees, investors, partners)
o Building confidence in the organization's stability
e Regular updates on succession planning progress

Implementation

Effective implementation of this succession plan requires ongoing commitment and collaboration
across MAEX. Ensuring the right leaders are in place will guide the company through future
challenges and opportunities, maintaining our position as an industry leader.
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